
Minutes Semi-annual HOA Spirit Lake East 

November 18, 2019 

Timberlake High School 

6pm 

 

Meeting called to order: 6:05 

 

Board members present:  Bruce Flaws, Gary Pfalter, John Williams, Michele Zerfas, Jeanette 

Waterous, Maureen Evans, Jeff Evans 

 

 

Minutes read and approved from May semi-annual meeting: read by secretary J. Waterous 

 

Presidents welcome: Announcement of changes to Board. John Williams will share responsibilities 

with treasurer Heather Polombo. Heather will continue Billing. Her contact email is 

SLEHOAbilling@gmail.com.  Gary Pfalter will continue as ARC committee chairman, as well as, 

Vice-President.  The President also reiterated some issues from May minutes regarding the use of 

emulsion on our roads. It has been generally understood by our President and others that magnesium 

chloride would be a better solution.  The President reassured members that repairs have been made to 

be ready for winter. This has included water and hydraulic pump repairs, a plow repair, new chains, as 

well as, electrical repair to an alternator. Help from volunteers and Jeff Evans have also allowed for 

some positive changes to be made at the shop. He also reported that the sander is the only item in need 

of repair.  

 

Treasurer report: John Williams read through the treasury report as per worksheets placed on tables.  

 

Timber report: none available or necessary at this time 

 

Road report: Jeff Evans expressed his thanks to all for patience and volunteer help 

 

ARC report: Gary Pfalter reported eleven additions or pole barns so far this year. He has not 

received any new plans for future building at this time.  

 

Website report: no report at this time  

 

Old/New Business: The President assured members that a letter regarding shooting offenses was sent 

by our lawyer and has seemingly resolved the issue. He also reiterated his opinion regarding the use of 

magnesium chloride as a better option. Jeff Evans, as well as, the president mentioned reasons for the 

need of pavement in the workshop.   

 

Speaker’s sign up sheet:  Six members from the sign up sheet gave their personal feedback regarding 

various issues. This also became an opportunity for several others to add their comments in an 

orderly manner.  

A member expressed frustration with the needed changes of scheduled semi-annual meetings. The 

Secretary explained the reason and apologized. Up until recently, we had to file our application with 

desired date, time and event. The District office then had to co ordinate with the Principal and the 

Principal had to speak with the athletic department then get back to the district for superintendent to 

approve. If the date was incompatible the process started all over again. This was all handled by paper 

and phone calls. The district has recently updated their website to include online application with a  



 

calendar for all. Application can be made for a school year. All personnel can now give their 

information online.  Our request for May 2020 has already been made.  

 

A member expressed concern for a manufactured home which has been attached to a single residence. 

The President said the CCR’s are vague. He explained he passed its requirements in that it could be 

attached and would have a permanent foundation.  

  

Several members gave input regarding road suggestions. We do not have a good road base and we are 

dealing with lack of funding. One member explained how he has had a lot of success with filling his 

potholes several times with fractured rock and soil then oiling. A member who oils his road was having 

his child picked up at home. The Lakeland School District #272,  no longer picks her up saying it is 

because of the roads. Since we have been given different reasons for the buses not entering SLE, the 

member will call the District and request they speak to the President. (Any input from members with 

children should post on our website under forms. The board would like to hear what you have  

tried and what you are being told.)  The member purchased his property here partly because of 

busing arrangement and is willing to double or triple dues for roads. 

 

A suggestion was made to set aside donations and or 1 % of dues to a special road fund which 

would be designated for roads, as well as, equipment. A property owner also mentioned that anyone 

wanting to have Morts Asphalt (or any other company) provide road service in the spring should make 

their appointments as early as January. 

 

A member was concerned that he pays dues to live on SLE property on highway 54 which does not 

access SLE roads.   

 

Bruce Flaws interjected the need for pavement in workshop. 

 

The Secretary reiterated that the 2
nd

 Tuesday of May and November are our normal semi-annual 

meetings. Another member said it needed to continue to be part of SLE to maintain integrity of HOA of 

SLE. 

 

Several members suggested a desire to raise dues, but not as high as was suggested at a previous semi-

annual meeting. It was explained by the secretary that the previous scenario was an attempt to bring 

dues up to their 3% per year rate. Previous boards in the past did not raise dues for numerous years 

resulting in a deficit of funding.  The present board was attempting to match dues to the rise in cost of 

living over previous years.  At the time of the meeting, we also had an equipment emergency so we 

were also requesting a one time fee.  The President mentioned that several members donated to our 

HOA and we were eventually able to make repairs needed for plowing and grading. Another member 

suggested the need to acquire a map of our water pipes. Several members agreed with input suggesting 

a loan for the roads. President stated that we have 54 road miles at 20ft wide.  


